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The Context — Skills EcoSystem

Community
Partners

Supporting
inclusive pathways
into education and

training

Government

Developing
policies that
shape education
and skills

Employers
Demanding skills to
gain competitive
advantage

Individuals

Seeking to
enhance skills to
develop careers




Collaboration - From Research, through Conversation to Action

The Good Friday Agreement created the conditions for
cooperation.

PEACEPLUS shows how education, skills and enterprise
can work collectively across jurisdictions.

How do we make (or scale up) cross-border
collaboration as the default rather stop-start project
working?




Moving from Research to sialls

study Skills Insights Note 2026-2

Shared Understanding

Commonalities between
Ireland and Northern Ireland

An important next step is to develop shared
intelligence (An All Island Observatory). Albiland Skils Sty

We need a better understanding of:
= |earner flows,

= graduate retention,

= workforce shortages, 2008

= cross-border commuting, ®

= future skills demand. AND ANALYSIS

AND ANALYSIS OF

THE ADVANCED

AND SUSTAINABLE

MANUFACTURING

FUTURE SKILLS ON Q
THE ISLAND OF Future Skills Needs
IRELAND

Report prepared by Skillsvista
2025

Action planning becomes easier when
everyone is working from a common
evidence base. For C-CASE we will be working
with UUEPC to conduct some labour market
research.
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Measuring Impact — not just about activity but
mobility — Talent won’t wait for Policy

How many learners study across the border?

How many apprentices move between jurisdictions?
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How many employers recruit from a genuinely all-
island talent pool?

How many people can navigate education, work and
social systems without friction?

Border People Flow Project reminds us that citizens experience
policy through practical realities, not policy papers.




Towards a Common Talent
Area

Creating, strengthening and retaining talent
on the island of Ireland to deliver social
inclusion and economic opportunities

What would it take for a young person in
Newry, Dundalk, Letterkenny or Derry to
view the island as a single opportunity
ecosystem?

What tools and processes do we need to
achieve this?




Moving from funded projects to
shared Systemic Approaches

Projects are important, but sustainable change
comes from systemic change.

C-CASE and NS ESTEEM should be viewed not simply
as projects but as prototypes for:

* shared curriculum design

joint skills intelligence

employer engagement platforms
enabling talent retention & mobility
networking & Innovation.

The challenge is to ensure that successful pilots
become permanent capabilities.




Put employers at the Centre

Are we designing skills systems around
institutions or around talent and
employers?

Employers do not recognise borders in
the way our skills systems often do.

Cross-border collaboration will succeed
when:

* employers help shape provision,

 skills planning reflects labour market demand,
 institutions jointly respond to emerging sectors.
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