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TECHNOLOGY BUSINESS PRIORITIES

Data & Al e New business models

Internet everywhere * Managing change

Automation e New risks, IP &

compliance

WORKERS PRIORITIES

e Purpose & personal
development

e The New-normal ways of
working

e Expect to be found and

engaged




Business Environment

The economic environment we trade in

@ Long-term economic optimism of employers has declined from 49% to 20%.

Strategic priorities for the year ahead

Revenue growth

Market expansion

Operational efficiency
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Expected challenges for 2026

Recruiting the right talent

Economic environment

Cost of living

.

@ Long-term economic optimism of employees has declined from 27% to 20%.
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Business Environment

VUCA

Volatile
Uncertain

Complex
Ambiguous
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BANI

Brittle
Anxious
Non-linear
Incomprehensible

FLUX

Flow, Learning,

Uncertainty and
Experimentation
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Talent Mobility & Flexibility

Most common ways of working
among professionals

Hybrid working

Fully in workplace

39%

Fully remote

15%

HAYS

of employees rate their
work-life balance as
average or poor

Employees who don’t think their
organisation’s EVP aligns with
their lived experiences

This year

Last year

41%




Talent Mobility & Flexibility

s Employees

2020: 100% in office working practice

2025: 50% in office working practice

The journey time that the employee
spends in a month is now 100% of what it was

Travelling further for longer less frequently



Talent Mobility & Flexibility

A.l. skills
shortages

@ Moderate

Extreme

@ None

m 15%
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Employees plan to change their
profession or field of expertise by
the end of 2026 in response to A.l.
developments



Talent Mobility & Flexibility
Talent has more choice and more caution

Employees tempted to move for
control over hybrid frequency

The central tension: opportunity remains visible, while confidence to move can

remain fragile.

HAYS
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Talent Mobility & Flexibility
Flexibility is a differentiator

71%

. Employees tempted to Flexible working ranked
Employers offering . .
hvbrid workin change job for control as the most important
y 8 of hybrid frequency single benefit

The tension is not simply office versus home.

It is autonomy, fairness, connection and access to development.
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Talent Mobility & Flexibility

Top reasons professionals would be prepared to
accept a lower paid job

Better work-life balance

More purpose

Better wellbeing support

Of professionals would not
consider accepting a job that did

(0)
not offer hybrid working 16%
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Expectations
A long way from “FIFO”

Financial health Physical health Mental health Development
Flexible work Purpose Job security Pay transparency
Belonging Sustainability Coaching Personalised benefits

Modern retention is a portfolio of experiences, not a single policy.

HAYS



Expectations
Generational range in the workplace

EN N _z

Use generational insight as a lens, not a label.

The practical leadership challenge is to understand
what each person values now.
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Expectations
Professionals are looking for a total package

PAY CULTURE BENEFITS
44.5% accept 24.9% accept 11.5% accept
45.5% stay 24.8% stay 12.1% stay

How professionals decide whether to accept a new job or stay

HAYS

17



Expectations
Purpose, inclusion and sustainability matter

L Cl Value an organisational purpose they can relate to

Consider commitment to sustainability

3:37% Look for evidence of a diverse and inclusive culture

Employer claims must be visible in the lived experience,
not just in recruitment messaging.
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EXPECATIONS
Reputation now travels ahead of the employer

Applicants discouraged after
reading negative online
reviews

Employee experience has become a public signal of

organisational credibility.
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Expectations
Learning expectations are moving faster than systems

84% 54% 94% 33%

Employees very open to Employers who think
learning new stills employees are very
open to upskilling

Employers who feel they Employees reporting a
invest in upskilling clear development plan

The issue is often not appetite. It is clarity,

access and visible pathways.
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Expectations

76%

Of employers would
hire someone lacking all
the required skills and
upskill them

HAYS

67%

Would hire a young
professional w/o any
industry experience and
upskill them

Upskilling to fill skills gaps,
% of employers

Upskilling employees

Hiring new talent

27%
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Recommendation: Transparent Comms on the Business

A collective mission

. . . . ( H AYs Methodology Contactus
Clear consistent communication to everyone in the ,

organisations:

Hays Ireland

Salary &
* Realistic about the opportunities Recruiting

Trends

* Open about the challenges with clarity on action

The latest world of work insights

A personal vision

Welcome

* (Career conversations

eeee

e Continuous development of EVP
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Recommendation: Appoint on technical & competency of human skills

The competency of change management

* A combination of skills, knowledge, attitude and
behaviours

* The capability to adopt & adapt are assessed in hiring
and prioritised in personal development

Employment law: a necessary evil or opportunity to
differentiate?

* Competitive value proposition to employees for
engagement and retention

* Competitive value proposition for talent attraction

FHAYS

H AYs Methodology Contact us
Ataglance nds » ights

Hays Ireland
Salary &
Recruiting

Trends

The latest world of work insights

Welcome

Welcome to the 2026 Hays Ireland Salary & Recruiting Trends guide. overtime. Wi Iso sli areer
ssssssss
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Recommendation: Appoint with the opportunity to grow your own

Upskilling: capitalise on the desire

o . . o r HAYS wiceey (R
e 73% of employees want Al training: 30% have been ,

offered it

Hays Ireland
Salary &
Recruiting
Trends

* Values & behaviours are harder to change/develop
than technical skills

The latest world of work insights

Do the maths & plan ahead

Welcome

* Measure the ROl on development

Welcorr
oooooooooo

FFFFFF

Identify where skills can't be developed in the
workforce. Plan & solve with mix of perm and flex
talent

FHAYS



Recommendations: Retention is not in the wallet

Retention is in the mind and heart more than the
WB”EtZ ( HAYS verosooo (N

* Only one can pay the highest in the market

Hays Ireland
* Performance-related reward is win-win Salary &

Recruiting
Trends

The latest world of work insights

A culture of transparency and trust

Welcome

* 80% employees want openness

Welcome to the 2026 Hays Ireland Salary & Recruiting Trends guide. overtime. With job satis

ring

* 49% employers offer it

e 92% of job seekers want € on job postings

FHAYS



Recommendation

Hone the recruitment practices:

. . . . ( HAYS Methodciogy  (JIESRAAE
* Inform, educate & train hiring managers in the art -

& science of recruitment

Hays Ireland
Salary &
Recruiting
Trends

* Be demanding on recruitment suppliers: They
should be expert partners

The latest world of work insights

Value proposition is ever evolving

Welcome

e Attraction is in the mind, heart & wallet

eeee

* The right balance of perm/contract

FHAYS



LEADERSHIP
Leadership is the competitive advantage

COMPASSIONATE

LEADERSHIP ACCOUNTABILITY

FAYS



For Insh Business IC I B | I |

All-Island
Workforce Report:
Tomorrow's Talent by

Ibec, CBI, Hays

Launching 10thand 11t
November

e C81

Shara your
sapariences b help
08 U rEseNTh

o0,

*Based on more than 1,200 responses from
professionals across the island of Ireland.
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