
Accredited Course on 

Managing the Governance 
and Implementation of 
North-South Cooperation

Transferring the knowledge 

and building the skills 

for improved cooperation 

and cooperation governance.

https://www.atu.ie/connect/enterprise-and-region/regional-development/cross-border-collaboration
https://crossborder.ie/
https://www.seupb.eu/peaceplus


Why choose the course on Managing the Governance and 
Implementation of North-South Cooperation? 

There is a demand for a dedicated mechanism for transferring the wealth of knowledge and 
skills built up collectively by the implementation bodies under Strand 2 of the 1998 Good 
Friday/Belfast Agreement and officials from their sponsoring departments in both jurisdictions. 
The course on Managing the Governance and Implementation of North-South Cooperation 
provides the knowledge and skills needed for success to those who are, or will be, responsible 
for North-South cooperation and cooperation governance now and in the future. 

Developed as part of the S2@25 project, supported by PEACEPLUS, a programme managed by 
the Special EU Programmes Body (SEUPB), this unique course was designed in consultation 
with current and former officials from both jurisdictions and current and former members of 
the Senior Management Teams of the North-South implementation bodies. 

Key Features 
• Focused on developing knowledge and practical skills to successfully implement 

and govern North-South cooperation 

• Delivery (online and in two one-day sessions) by experts in North-South 
cooperation and those with current and past responsibility for the governance 
and operation of the implementation bodies and North-South cooperation 

• Networking between public servants from both jurisdictions and staff of the 
North-South implementation bodies 

• Content relevant to current North-South cooperation challenges and 
opportunities and to learners’ day-to-day work 

• Assessment through both collaborative and individual assignments based on the 
practical application of knowledge and skills delivered through the course 

 

What makes this course unique? 
This is the first accredited course (Level 6 of the Irish National Framework of Qualifications) 
specifically designed for those who have or will have responsibility for the governance and 
operation of the implementation bodies and North-South cooperation. It was developed and 
is delivered by experts in North-South cooperation and those with current and past 
responsibility for the governance and operation of the implementation bodies, making it directly 
relevant and of practical use to learners’ everyday work contexts. 

Participation in this course means becoming part of a unique community of former, current 
and future leaders of North-South cooperation. The course provides an environment in which 
public servants can share and learn from their direct counterparts in the other jurisdiction, 
colleagues in other departments within their own administration working with other 
implementation bodies and staff from the implementation bodies. 

Graduates from this course will have developed the knowledge base and the skills to 
successfully govern and implement North-South cooperation, and become part of a specialised 
and supportive network. 
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Core benefit to participating organisations 
A key benefit is that this course accelerates the learning process for public servants taking up 
roles in North-South cooperation and for staff joining or progressing in the North-South 
implementation bodies under Strand 2 of the 1998 Agreement. It is designed to be of direct 
and practical relevance to learners’ organisations, allowing them to be more readily equipped 
to take on their responsibilities and to become part of a knowledge network that will provide 
an ongoing support mechanism. 

Course structure 
The course runs over six months and is designed to facilitate learning in the workplace. It is 
composed of four learning blocs, each one made up of three units, and making up twelve units 
equivalent to 36 hours of learning. The first three learning blocs (9 units) will be delivered 
through two one-day in-person sessions and online learning, whilst the final bloc (3 units) will 
apply the learning to complete collaborative and individual tasks that will form the basis of the 
assessment of the course. 

The sequence of the first three learning blocs has been designed to provide a process of 
knowledge acquisition that will take learners through the legislative context for the governance 
and operation of North-South cooperation, the specifics of the implementation of North-South 
cooperation and governance, and how those specifics are applied while addressing challenges 
and opportunities. The final learning bloc is composed of three tasks informed by the content 
of the previous blocs. 

Legislation 

Unit 1: Strand 2 of the 1998 Agreement 

Unit 2: Implementing legislation 

Unit 3: Governance and financing 

Implementation 

Unit 4: Preparing and approving Corporate Plans, Business Plans and Budgets 

Unit 5: Preparing and approving Annual Reports and Accounts 

Unit 6: Preparing sectoral meetings of the North South Ministerial Council 

Challenges and opportunities 

Units 7 to 9: Addressing specific examples of operational challenges and 
opportunities 

Applying the learning: Developing a new implementation body 

Unit 10: Drafting outline legislation for a new implementation body 

Unit 11: Designing the governance structures for a new implementation body 

Unit 12: Developing the Corporate Plan for a new implementation body 
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Unit 1: Strand 2 of the 1998 Agreement 
The purpose of this Unit is to gain a critical understanding of the 
overall purpose of Strand 2 of the 1998 Agreement, and of the 
difference between the areas of cooperation on policies agreed in 
the North South Ministerial Council but implemented separately in 
each jurisdiction, and the areas of cooperation to be implemented 
by the North-South bodies. 

Unit 2: Implementing legislation 
The overall aim of this Unit is to acquire knowledge of the 
legislation on the functions of the North South Ministerial Council 
and the legislative remits of the implementation bodies, and to gain 
an understanding of the need for political agreement and North-
South cooperation for their effective operation. 

Unit 3: Governance and financing 
This Unit will offer a critical understanding of the extent of the roles 
of the North South Ministerial Council and sponsor departments in 
the governance of the implementation bodies and of the cross-
jurisdictional nature of the latter’s operations and financing. 

Unit 4: Preparing and approving Corporate Plans, Business Plans and 
Budgets 
This Unit will provide critical knowledge of the process for the 
implementation bodies’ development of corporate plans, business 
plans and budgets, the roles of sponsor departments, and the 
NSMC. 

Unit 5: Preparing and approving Annual Reports and Accounts 
The overall aim of this Unit is to offer knowledge of the process for 
the implementation bodies’ development of annual reports and 
accounts, the roles of sponsor departments, the Comptrollers and 
Auditors General, and the NSMC. 

Unit 6: Preparing sectoral meetings of the North South Ministerial 
Council 
The purpose of this Unit is to provide a critical understanding of the 
processes followed by the implementation bodies, sponsor 
departments and the NSMC Joint Secretariat in the preparation for 
sectoral meetings of the NSMC, and of the nature of sectoral 
meetings, including on the process of providing briefings to 
Ministers. 

Units 7 to 9: Challenges and opportunities 
Each of these Units will explore how sponsor departments, the 
NSMC Joint Secretariat and the implementation bodies have 
overcome operational challenges and exploited opportunities for 
North-South cooperation. Each unit will look at a current or past 
example, such as UK EU exit, Covid-19, HR provision across two 
jurisdictions. 
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Unit 10: Drafting outline legislation for a new implementation body 
This Unit will provide an increased knowledge of how to embed 
cooperation in legislation through the practical application of 
learning. Working in North-South pairs or teams (dependent on 
numbers) learners will draft outline legislation for a new 
implementation body of their choosing. The successful completion 
of this task will form part of the assessment for the course. 

Unit 11: Designing the governance structures for a new 
implementation body 
This Unit will provide an increased knowledge of how to embed 
cooperation in governance structures through the practical 
application of learning. Working in North-South pairs or teams 
(dependent on numbers) learners will design the governance 
structures for the new implementation body chosen in Unit 10. The 
successful completion of this task will form part of the assessment 
for the course. 

Unit 12: Developing the Corporate Plan for a new implementation 
body 
This Unit will provide an increased knowledge of how cooperation 
is essential for the operation of implementation bodies through the 
practical application of learning. Working individually, learners will 
design the Corporate Plan for the new implementation body they 
were involved in choosing in Unit 10. The successful completion of 
this task will form part of the assessment for the course. 

Further Information 
Please visit crossborder.ie/what-we-do/projects/mgi/, scan the 
quick response code or contact projects@crossborder.ie if you 
would like further information.

Trimprint Ltd, Armagh
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