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Preface and acknowledgements  
This report represents a key piece of research which is intended to offer a detailed analytical 

snapshot of cross-border activity within the agri-food sector, focusing on small-scale enterprises in 

four border counties: Armagh, Down, Monaghan and Louth. Whilst the picture it presents should not 

be taken as representative of the entire sector, it is nevertheless envisaged that the core findings of 

this study can be used to inform future strategic planning within the agri-food sector on both sides 

of the border, strengthening the future policy development of the agri-food sector on a cross-border 

basis, stimulating informed dialogue and debate between policy makers and industry 

representatives, and facilitating innovative approaches to evolving the sector within an increasingly 

competitive global market place. 

The agri-food sector in both Northern Ireland and the Republic of Ireland serves as a vital 

component of the domestic economy and is the largest cross-border trading sector on the island of 

Ireland. With activity spanning across the supply chain, a high percentage of locally sourced 

materials and a substantial export market, the agri-food sector continues to be a key driver for the 

economies of both jurisdictions. 

Existing research and policy documents on which the current work draws provide useful analyses of 

the overall sector that highlight its importance to the economies of both jurisdictions, including in 

relation to the potential for cross-border cooperation. This report, however, is the result of research 

that sought to assess the extent to which existing literature and policies capture the activities and 

trends of small-scale, independent operations in a specific geographical area, particularly in terms of 

cross-border flows ς whether of produce, materials or clients. Thus, the object was not simply to 

gain more detailed knowledge of the cross-border flow of goods, but also to understand the levels of 

cross-border and all-island mobility of workers and consumers (including tourists) that the agri-food 

sector in the geographical area analysed affects. This also meant that our research was not restricted 

to those producing or processing food, but also included interviews with many of those involved in 

its transportation, retail and transformation. Therefore, as well as farmers, processors and 

distributors, we also spoke with shop-owners, hauliers, restauranteurs and hoteliers.1 

This report and the research that informs it would not have been possible without the generous 

ǎǳǇǇƻǊǘ ƻŦ ǘƘŜ LǊƛǎƘ 5ŜǇŀǊǘƳŜƴǘ ƻŦ CƻǊŜƛƎƴ !ŦŦŀƛǊǎ ŀƴŘ ¢ǊŀŘŜΩǎ wŜŎƻƴŎƛƭƛŀǘƛƻƴ CǳƴŘΦ ²Ŝ ŀǊŜ ŀƭǎƻ 

indebted to Dermot Seberry of the Dublin Institute of Technology whose knowledge and enthusiasm 

                                                           
1
 It is important to note that the haulage companies studied in this report do not feature in the statistical data 

presented, but information they provided informs some of the commentary. The information gathered from 
hotels was restricted to their restaurant operations, and those interviewed were either restaurant managers 
or head chefs. 
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ς brought to life in his book, Ireland: A Culinary Journey in the North-East ς made concrete our 

original impetus to undertake this work. It was also largely inspired and guided by the contribution 

made by Tom Moriarty of MDR Consulting to thŜ ά¢ƻǿŀǊŘǎ ŀ .ƻǊŘŜǊ 5ŜǾŜƭƻǇƳŜƴǘ ½ƻƴŜέ ǇǊƻƧŜŎǘΣ 

part of the INTERREG IVA-funded INICCO 2 project jointly managed by the Centre for Cross Border 

Studies and the International Centre for Local and Regional Development. That contribution included 

ς but was not limited to ς a Scoping Study on the agriculture, food and fish processing sectors in the 

border counties.2 

We would also like to acknowledge the legacy left to us by Sir George Quigley who was one of those 

who did so much to stimulate the debates on the socio-economic benefits generated by cross-

border and all-island economic interaction. 

Undoubtedly, however, our greatest thanks go all those in the agri-food and related sectors who 

gave of their precious time to share with us their knowledge of and passion for the work that they 

do. Without their generosity none of this would have been possible. 

 

 

 

 

 

 

 

 

 

 

  

                                                           
2
 For a summary see http://www.crossborder.ie/site2015/wp-content/uploads/4-Agriculture.pdf  

http://www.crossborder.ie/site2015/wp-content/uploads/4-Agriculture.pdf
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Executive Summary  
This report focuses on 68 largely small scale agri-food and related businesses in four border 

counties: Armagh, Down, Louth and Monaghan. Its purpose was to offer a snapshot of the cross-

border flows of produce, workers and customers, and to assess whether existing agri-food policies 

and strategies are relevant to the needs of the businesses studied. Interviews were carried out with 

aƭƭ су ōǳǎƛƴŜǎǎŜǎΣ ǿƘƛŎƘ ƘŀǾŜ ƛƴŦƻǊƳŜŘ ǘƘŜ ǊŜǇƻǊǘΩǎ ŦƛƴŘƛƴƎǎΦ Those businesses included independent 

producers, suppliers, food retailers, restaurants and hotel restaurants. The main findings are as 

follows: 

ü The total number of persons employed by the 68 businesses studied in this report is 1,211, 

with 549 of these being in full-time equivalent employment (45.3%). 39% of persons 

employed were involved in production. 27 of the 68 businesses employed less than 10 

persons. 

ü Of the 1,211 persons employed, 39 (3.2%) of them were cross-border workers. Of the 39 

employees identified as cross-border workers, 28 were employed in the productive sector, 

and eight within hotel restaurants. The predominant direction of the flow of cross-border 

workers is from North to South. 

ü There were 22 producers interviewed for this research. Of those producers, eight (36%) 

exported to the other jurisdiction on the island of Ireland 

ü The predominant direction of the flow of cross-border trade of agri-food produce is from 

North to South. On the production side, businesses in Armagh and Down involved in cross-

border trade reported sustained growth in their sales to Ireland, accounting for up to 30% 

of their total sales. In contrast, the producers based in counties Louth and Monaghan 

interviewed for this report stated that their volume of trade with the market in Northern 

Ireland accounted in most cases for less than 1% and not more than 3% in others. 

ü Cross-border flows of produce originating in the border counties analysed are generally 

destined for locations away from the border. There appears to be little trade between the 

border counties themselves. This could be suggestive of an island economy, or evidence of 

uneven economic development, with border counties seen as sites of production but not of 

consumption significant enough to make them desirable markets for producers. 

ü A possible tension was identified between providing for the needs of an external market 

upon which the growth of domestic agri-food producers depends, while at the same time 

delivering for local demand. 
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ü Fourteen of the twenty-two producers (64%) interviewed for this report stated that they 

were not involved in any external trade and that their market was exclusively internal. There 

were no examples found of a business not engaging in cross-border trade, but involved in 

exports elsewhere. 

ü Four of 14 retailers interviewed (28.6%) stocked food products from the other jurisdiction, 

although three of those were in Northern Ireland (two in Co. Armagh and the other in Co. 

Down), with only one retailer in Co. Louth selling any Northern Ireland produce. In terms of 

ŀƭƭ ƻŦ ǘƘŜǎŜ ōǳǎƛƴŜǎǎŜǎΩ ǘƻǘŀƭ ǎǘƻŎƪΣ ƘƻǿŜǾŜǊΣ ƭŜǎǎ ǘƘŀƴ м҈ ƻǊƛƎƛƴŀǘŜŘ ŦǊƻƳ ǘƘŜ ƻǘƘŜǊ 

jurisdiction, and only in the case of the Co. Louth retailer did any of it come from a border 

county. 

ü The dominant direction of cross-border flows of customers to the independent food 

retailers was from North to South. There was also a reported decline in the flow of 

customers from South to North. 

ü Five of nine hotel restaurants (55.5%) served some produce originating in the other 

jurisdiction. However, there was a significant imbalance between the two jurisdictions 

with 3 out of 4 hotel restaurants in the Republic of Ireland serving some produce from 

Northern Ireland, whereas only 2 out of 5 hotels in Northern Ireland served some Irish 

produce, one in Co. Armagh and the other in Co. Down. 

ü The predominant direction of flow of cross-border customers to hotel restaurants is from 

North to South. Hotel restaurants in Co. Armagh and Co. Down reported a significant decline 

in numbers of customers from Ireland. 

ü Six out of 18 independent restaurants (33%) used some produce from the other 

jurisdiction. However, even within these 33% the actual volume is minimal and generally 

represented by a single product. Moreover, proximity to the other jurisdiction does not 

result in any increase in the practice of sourcing cross-border produce. 

ü In terms of cross-border flows of customers to the eighteen restaurants studied there is a 

predominant flow from North to South, although all the businesses reported having clients 

from the other jurisdiction. 

ü Particularly among the producers in Co. Armagh and Co. Down, there is a considerable 

reluctance in engaging with local restaurants in order to supply them with produce. This is 

most noticeable in relation to producers of beef and rare breed pork, who point to 

unrealistic demands from restauranteurs. 

ü Only 17 out of the 68 businesses interviewed for this report (25%) stated that they 

belonged to a professional network or association. Having noted how small-scale producers 
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point to what they see as unrealistic demands on the part of restauranteurs, and some of 

the latter describing difficulties in identifying local producers capable of fulfilling their needs, 

there is perhaps an opportunity to encourage networking and collaborative activities, and to 

identify areas where this may be done on a cross-border basis. 

ü 19 of the 68 businesses (27.9%) stated that they had received some form of support to 

develop their business from a relevant agency.  

ü A significant number of businesses across all four counties voiced frustration at missed 

opportunities to approach the development of tourism from a cross-border perspective. The 

proper development of cross-border food tourism was seen as offering smaller producers, 

restauranteurs and food retailers the opportunity to promote their produce to a wider 

audience. 
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Methodology  
The research underpinning this report is partly informed by analysis of existing research into the 

agri-ŦƻƻŘ ǎŜŎǘƻǊΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ǘƘŀǘ ǳƴŘŜǊǘŀƪŜƴ ōȅ bƻǊǘƘŜǊƴ LǊŜƭŀƴŘΩǎ 5ŜǇŀǊǘƳŜƴǘ ƻŦ !ƎǊƛŎǳƭǘǳǊŜ ŀƴŘ 

wǳǊŀƭ 5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ LǊŜƭŀƴŘΩǎ 5ŜǇŀǊǘƳŜƴǘ ƻŦ !ƎǊƛŎǳƭǘǳǊŜΣ Food and the Marine, and Bord Bia. It 

also draws on the principal agri-food strategies developed in the two jurisdictions, namely Going for 

Growth and Food Wise 2025,3 as well as relevant policy documents produced by government 

departments, sectoral bodies and marketing boards. Given its cross-border focus, desk research also 

ƛƴŎƭǳŘŜŘ ǘǿƻ ƛƳǇƻǊǘŀƴǘ ǊŜǇƻǊǘǎΥ LƴǘŜǊ¢ǊŀŘŜLǊŜƭŀƴŘΩǎ Agri-Food: A Study for Cross-Border Cooperation 

όнлммύΣ ŀƴŘ ǘƘŜ LǊƛǎƘ /ŜƴǘǊŀƭ .ƻǊŘŜǊ !ǊŜŀ bŜǘǿƻǊƪΩǎ Study of the Food Sector in the INTERREG IIA 

Eligible Area (2008). 

However, the bulk of the research consisted of field interviews with businesses in the agri-food and 

related sectors between April and September 2015. The selection of interviewees in terms of their 

geographic distribution was initially based around the concept of the Oriel Food Group, an 

ƻǊƎŀƴƛǎŀǘƛƻƴ ŦŜŀǘǳǊŜŘ ƛƴ 5ŜǊƳƻǘ {ŜōŜǊǊȅΩǎ Ireland: A Culinary Journey in the North-East, which 

άǊŜǇǊŜǎŜƴǘǎ ǘƘŜ ŦƛƴŜǎǘ ŦƻƻŘ ǇǊƻŘǳŎŜǊǎ ŦǊƻƳ ǘƘŜ ŀƴŎƛŜƴǘ ǊŜƎƛƻƴ ƻŦ hǊƛŜƭΣ ŀƴ ŀǊŜŀ ǘƘŀǘ ƴƻǿŀŘŀys 

ŜƴŎƻƳǇŀǎǎŜǎ ŀƭƭ ƻŦ /ƻΦ [ƻǳǘƘ ŀƴŘ ŜȄǘŜƴŘǎ ǎƻƳŜǿƘŀǘ ƛƴǘƻ ƛǘǎ ƴŜƛƎƘōƻǳǊƛƴƎ ŎƻǳƴǘƛŜǎέΦ4 We therefore 

expanded our geographical coverage beyond County Louth to include Counties Armagh, Down and 

Monaghan, whilst focusing on small-scale independent enterprises within that area. 

An initial list of forty interviewees was drawn up, informed by industry databases, although the 

number was increased to 68 during the interview process itself, with a further three involving 

hauliers (giving a global total of 71). Crucially, the additional interviewees included a number of 

enterprises that because of their size in terms of numbers of employees did not fall within the 

principal focus of this research, which was small-scale businesses with ten or fewer employees.5 

These additional interviewees were included during the research process as they were identified by 

two or more of the originally selected businesses as part of their supply and distribution chain.  

A preliminary list of interviewees was developed, which focused on 16 different businesses, and 

included one food producer, one independent food retailer, one restaurant and one hotel from each 

of the four border counties that were the subject of this research. Information gathered from these 

initial interviewees on their supply and distribution chains in some cases led to the inclusion of 

                                                           
3
 Agri-Food Strategy Board, Going for Growth: A strategic action plan in support of the Northern Ireland agri-

food industry (2013); Department of Agriculture, Food and the Marine, Food Wise 2025: A 10-year vision for 
the Irish agri-food industry (2015). 
4
 http://www.orielfoodgroup.ie/about/about-us/ [last accessed 27/10/15]. 

5
 For our purposes, these would have to be full-time equivalent and directly employed by the business. 

http://www.orielfoodgroup.ie/about/about-us/
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additional businesses on the main list of interviewees, although generally the businesses referred to 

by the initial group of interviewees had already been identified in the period of background 

research. 

The interviews were semi-structured, lasting between approximately one and two hours, and 

provided both quantitative and qualitative data. The semi-structured nature of the interviews 

allowed interviewees to expand on some of their answers and to raise unprompted issues.6 

Interviewees were either owners of or senior managers in the businesses, and inclusion in this report 

reserves their anonymity as some wished to guarantee that no commercially sensitive information 

would be proffered to potential competitors. 

Baseline questions established the size of the businesses according to the number of employees 

(and if any of them were cross-border workers),7 whether it sourced or sold products in the other 

jurisdiction and what percentage this represented of their business, whether it had clients from the 

other jurisdiction and the percentage this represented of their total client base, whether they were 

in receipt or had been in receipt of assistance from any government or local authority business 

support programme, and whether they were members of any trade or business association. 

Other questions included how they would describe the current position of their business,8 what 

opportunities and challenges it was faced with going forward, whether fluctuations in exchange 

rates presented any difficulties, whether they encountered any problems in sourcing suitably 

ǉǳŀƭƛŦƛŜŘ ǎǘŀŦŦΣ ŀƴŘ ŀƴ ƻǳǘƭƛƴŜ ƻŦ Ƙƻǿ ǘƘŜ ōǳǎƛƴŜǎǎΩǎ ŎǳǊǊŜƴǘ ǘǊŀŘƛƴƎ Ǉƻǎƛǘƛƻƴ ŎƻƳǇŀǊŜŘ ǿƛǘƘ Ǉŀǎǘ 

trends. 

However, it is important to understand from the outset that although in the period of preliminary 

research before the field interviews commenced it was clear that some of the businesses selected 

for interview were involved to a greater or lesser extent in cross-border trade, many of them were 

selected purely due to their geographical location and the nature of the business. It was not 

apparent a priori that these businesses were engaged in any cross-border trade, and the selection 

process did not prioritise those already integral to cross-border flows of produce, services or 

workers. 

                                                           
6
 However, those issues are only included in this report where they were raised by more than one interviewee. 

7
 According to EU law a cross-border or frontier worker is someone who works in one country but lives in 

another and returns there daily, or at least once a week. See, for example, Border People Briefing: Cross-Border 
Family Benefits (April 2015), http://borderpeople.info/wp-content/uploads/2015/04/Briefing-Paper-CB-
Family-Benefits.pdf  
8
 ¢Ƙƛǎ ǉǳŜǎǘƛƻƴ ǿŀǎ ōŀǎŜŘ ƻƴ LƴǘŜǊ¢ǊŀŘŜLǊŜƭŀƴŘΩǎ vǳŀǊǘŜǊƭȅ .ǳǎƛƴŜǎǎ aƻƴƛǘƻǊ {ǳǊǾŜȅΣ ǿƘƛŎƘ ŀǎƪǎ ǊŜǎǇƻƴŘŜƴǘǎΥ 
ά²ƘƛŎƘ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ōŜǎǘ ŘŜǎŎǊƛōŜǎ ǘƘŜ ŎǳǊǊŜƴǘ Ǉƻǎƛǘƛƻƴ ƻŦ ȅƻǳǊ ōǳǎƛƴŜǎǎΚέ ¢ƘŜ ŘŜǎŎǊƛǇǘƻǊǎ ŀǊŜΥ άǿƛƴŘƛƴƎ 
ŘƻǿƴέΣ άǊŜŘǳŎƛƴƎκŎƻƴǘǊŀŎǘƛƻƴέΣ άǎǳǊǾƛǾŀƭ ŀǘ ŀƭƭ ŎƻǎǘǎέΣ άǎǘŀōƛƭƛǎƛƴƎέΣ ŀƴŘ άƎǊƻǿƛƴƎ ŜȄǇŀƴǎƛƻƴέΦ 

http://borderpeople.info/wp-content/uploads/2015/04/Briefing-Paper-CB-Family-Benefits.pdf
http://borderpeople.info/wp-content/uploads/2015/04/Briefing-Paper-CB-Family-Benefits.pdf
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Introduction  
In order to place the 68 businesses studied during the course of the research for this report, it is 

important to set them within the wider context of the agri-food sectors in Ireland and Northern 

Ireland. For both jurisdictions the agri-food sector is a core economic driver and is key to fostering an 

export-led economy. However, the vast majority of the businesses interviewed for our research 

were small scale operations, and all of them located within a specific geographical area. Therefore, it 

will be useful to analyse the key indicators of the agri-food sector as a whole in order to understand 

where our particular businesses are placed and the extent to which relevant strategies can 

effectively encompass them. 

1. .ÏÒÔÈÅÒÎ )ÒÅÌÁÎÄȭÓ !ÇÒÉ-Food Sector Profile  
In Northern Ireland, as shown in Table 1, the most recently published data reveals that in 2014 the 

overall agri-food sector provided 5.2 per cent of GVA, which is twice that of the GVA of the agri-food 

sector in the UK as a whole (2.1 per cent). Table 1 also ǎƘƻǿǎ ǘƘŀǘ bƻǊǘƘŜǊƴ LǊŜƭŀƴŘΩǎ ŀgri-food 

sector contributed 5.7 per cent of total employment, which is 3.3 percentage points higher than the 

total UK proportion (2.4 per cent).9  

Table 1: NoǊǘƘŜǊƴ LǊŜƭŀƴŘΩǎ !ƎǊƛ-Food Sector GVA and employment (2014) 

Gross Value Added 
NI UK 

£m % of GVA £m % of GVA 

Agriculture 450 1.4 9,922 0.6 

Food and Drink Processing10 720 3.8 22,271 1.5 

Employment Ψллл tersons 
% of Total 

Employment 
Ψллл tersons 

& of Total 

Employment 

Agriculture 26 3.1 348 1.1 

Food and Drink Processing 19 2.6 412 1.3 

Source: Department of Agriculture and Rural Development (2014), Northern Ireland Agri-Food Sector: Key 
Statistics June 2015

11
 

¢ƻǘŀƭ ƎǊƻǎǎ ǘǳǊƴƻǾŜǊ ƻŦ bƻǊǘƘŜǊƴ LǊŜƭŀƴŘΩǎ food and drinks processing sector was estimated to have 

increased by 5.8 per cent (or £262 million) from £4,510 million in 2013 to £4,772 million in 2014.12 

Moreover, between 2013 and 2014 ŀƭƭ ǘŜƴ ǎǳōǎŜŎǘƻǊǎ ƛƴ bƻǊǘƘŜǊƴ LǊŜƭŀƴŘΩǎ ŦƻƻŘ ŀƴŘ ŘǊƛƴƪǎ 

                                                           
9
 GVA and employment figures here combine agriculture and food and drink processing.  

10
 Includes estimate of value added from businesses with turnover less than £250,000. 

11
 Department of Agriculture and Rural Development, https://www.daera-

ni.gov.uk/sites/default/files/publications/dard/northern-ireland-agri-food-sector-key-statistics-2015-final.pdf.  
12

 Department of Agriculture and Rural Development, Size and Performance of the Northern Ireland Food and 
Drinks Processing Sector, Subsector Statistics 2013, with provisional estimates for 2014, 1, https://www.daera-
ni.gov.uk/sites/default/files/publications/dard/size-performance-ni-food-drink-2013-14.pdf.  

https://www.daera-ni.gov.uk/sites/default/files/publications/dard/northern-ireland-agri-food-sector-key-statistics-2015-final.pdf
https://www.daera-ni.gov.uk/sites/default/files/publications/dard/northern-ireland-agri-food-sector-key-statistics-2015-final.pdf
https://www.daera-ni.gov.uk/sites/default/files/publications/dard/size-performance-ni-food-drink-2013-14.pdf
https://www.daera-ni.gov.uk/sites/default/files/publications/dard/size-performance-ni-food-drink-2013-14.pdf
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processing sector experienced an increase in gross turnover, with the largest increases having 

occurred in the milk and milk products (+£117.7 million) and the beef and sheepmeat (+£79.6 

million) subsectors.13 

1.1 Exports  

Since 2004 Great Britain has been the largest external outlet for the Northern Ireland food and 

drinks processing sector. Table 2 shows that sales to destinations outside of Northern Ireland in the 

food and drinks processing sector increased from £2,973 million in 2012 to £3,304 million in 2013; 

an increase of £331 million or 11.1 per cent. Between 2012 and 2013 the proportion of total sales to 

external markets (i.e. markets outside of Northern Ireland) increased between from 70.4 per cent to 

73.3 per cent. Between 2012 and 2013, sales to the Great Britain market increased by 14 per cent 

(or £239 million) from £1,702 million to £1,941 million. 

¢ŀōƭŜ н ŀƭǎƻ ǎƘƻǿǎ ǘƘŀǘ bƻǊǘƘŜǊƴ LǊŜƭŀƴŘΩǎ ƭŀǊƎŜǎǘ ŜȄǇƻǊǘ ƳŀǊƪŜǘ ŎƻƴǘƛƴǳŜŘ ǘƻ ōŜ the Republic of 

Ireland, with sales having increased by 1.4 per cent from £695 million in 2012 to £705 million in 

2013. Thus, as of 2013 the Republic of Ireland export market accounted for 51.7 per cent of exports 

ǿƛǘƘƛƴ bƻǊǘƘŜǊƴ LǊŜƭŀƴŘΩǎ ŦƻƻŘ ŀƴŘ ŘǊƛƴƪǎ ǇǊƻŎŜǎǎƛƴƎ ǎŜŎǘƻǊΦ IƻǿŜǾŜǊΣ ŀǎ ŀ ǇǊƻǇƻǊǘƛƻƴ ƻŦ ǘƻǘŀƭ ǎŀƭŜǎΣ 

the Republic of Ireland market continued to fall, decreasing from 16.5 per cent in 2012 to 15.6 per 

cent in 2013; a decrease of 0.9 percentage points. 

Table 3, meanwhile, shows that for 2013 the food and drinks processing subsector most reliant on 

external markets were animal by-products (93.3 per cent of total sales), fish (87.5 per cent of total 

sales), and beef and sheepmeat (87.3 per cent of total sales). According to these figures, the 

subsectors most reliant on export markets were the animal by-products, milk and milk products, 

drinks and fish subsectors. The subsectors least reliant on exporting were the eggs and poultry meat 

subsectors. 
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 Department of Agriculture and Rural Development, Size and Performance of the Northern Ireland Food and 
Drinks Processing Sector, Subsector Statistics 2013, with provisional estimates for 2014, 1 
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Table 2: Total Sales by Country and Destination, 2012 and 2013 

 
Source: Department for Agriculture and Rural Development (2015)  
Size and Performance of the Northern Ireland Food and Drinks Sector, Subsector 
Statistics 2013, with provisional estimates for 2014  

 

 

 

 

 

 
Table 3: Destinations and Values of Subsector Sales 2013 

 NI14 GB15 ROI16 OEU17 ROW18 
Total 
Sales 

External 
Sales19 

Export 
Sales20 

Animal By-
Products 

2.7 *  1.8 *  *  40.5 37.8 *  

Bakeries 165.5 48.5 76.3 *  *  291.6 126.1 77.6 

Beef/Sheep-
meat 

152.2 768.3 80.1 178.6 19.9 1,199.1 1,046.9 278.6 

Drinks 178.7 42.7 164.5 11.5 18.6 416.0 237.3 194.6 

Eggs 39.5 78.3 *  *  0.0 131.5 92.0 13.7 

Fish 9.1 33.3 *  22.1 *  72.7 63.6 30.3 

Fruit/Veg 93.9 126.0 55.2 1.2 1.6 277.9 184.0 58.0 

Milk/Milk 
Products 

296.3 222.3 155.5 259.2 66.6 999.9 703.6 481.3 

Pigmeat 124.3 120.2 55.5 *  *  316.0 191.8 71.5 

Poultrymeat 143.4 *  96.2 *  *  764.7 621.3 *  

Total 1,205.8 1,940.5 704.7 523.9 135.1 4,510.0 3,304.2 1,363.7 

 
ϝƛƴŦƻǊƳŀǘƛƻƴ Ƙŀǎ ōŜŜƴ ǎǳǇǇǊŜǎǎŜŘ ƛƴ ƻǊƛƎƛƴŀƭ Řŀǘŀ άǘƻ ŀǾƻƛŘ ŘƛǎŎƭƻǎǳǊŜέΦ Source: 
Department for Agriculture and Rural Development (2015)  
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 Northern Ireland 
15

 Great Britain 
16

 Republic of Ireland 
17

 Other EU 
18

 Rest of World 
19

 Sales Outside of NI 
20

 Sales outside UK 

 

2012 2013 

(£m) 
Percentage of 

Total Sales 
(£m) 

Percentage of 

Total Sales 

Northern 

Ireland 
1,249.4 29.6 1,205.8 26.7 

Great Britain 1,701.7 40.3 1,940.5 43.0 

Republic of 

Ireland 
694.9 16.5 704.7 15.6 

Other EU 443.7 10.5 523.9 11.6 

Rest of World 132.7 3.1 135.1 3.0 

Intervention 0.0 0.0 0.0 0.0 

Total Sales 4,222.4 100 4,510.0 100 

External Sales 2,973.0 70.4 3,304.2 73.3 

Export Sales 1,271.3 30.1 1,363.7 30.2 
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1.2 Employment  

It was estimated that the total number of direct full-time employee equivalents employed in the 

food and drinks processing sector increased by 2 per cent from 21,354 in 2013 to 21,783 in 2014.21  

Table 4 shows that the amount of capital employed in the food and drinks processing sector in 

Northern Ireland increased by 2.1 per cent from £1,316 million in 2012 to £1,344 million in 2013. 

The largest volumes of capital employed in both 2012 and 2013 were recorded in the drinks, beef 

and sheepmeat and milk and milk products subsectors. These three subsectors together account for 

65.7 per cent and 63.0 per cent of the total capital employed in the sector for 2012 and 2013 

respectively. 

Table 4: Capital Employed, by subsector, 2012 and 2013 

 2012 2013 

Animal By-Products 10.9 12.4 

Bakeries 75.5 90.6 

Beef and Sheepmeat 262.2 275.0 

Drinks 312.4 308.4 

Eggs 32.2 36.8 

Fish 32.2 27.7 

Fruit and Vegetables 103.9 110.0 

Milk and Milk Products 290.9 263.4 

Pigmeat 68.2 72.2 

Poultrymeat 127.8 147.7 

Total Sector 1,316.4 1,344.1 

Source: Department for Agriculture and Rural Development (2015), Size and Performance of the Northern 
Ireland Food and Drinks Sector, Subsector Statistics 2013, with provisional estimates for 2014  

 

2. )ÒÅÌÁÎÄȭÓ !ÇÒÉ-Food Sector Profile  
As seen in Table 5, in 2014 the wŜǇǳōƭƛŎ ƻŦ LǊŜƭŀƴŘΩǎ ƻǾŜǊŀƭƭ ŀƎǊƛ-food sector (including primary 

sector) accounted for 10.1 per cent of Gross Value Added. As of 2015 (Q2), the overall agri-food 

sector accounted for 14.3 per cent of employment in the Republic of Ireland. Moreover, the Republic 

ƻŦ LǊŜƭŀƴŘΩǎ ƻǾŜǊŀƭƭ ŀƎǊƛ-food sector contributed 20.4 per cent of total merchandise exports in 2014.  

 

 

                                                           
21

 Department of Agriculture and Rural Development, Size and Performance of the Northern Ireland Food and 
Drinks Processing Sector, Subsector Statistics 2013, with provisional estimates for 2014. 
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Table 5Υ YŜȅ LƴŘƛŎŀǘƻǊǎ ŦƻǊ LǊŜƭŀƴŘΩǎ tǊƛƳŀǊȅ ŀƴŘ !ƎǊƛ-Food Sectors 

Relevant period in brackets Primary Sector (%)22 Agri-Food Sector (%)23 

% of GVA at factor cost (2014) 2.5 7.6 

% of Employment (2015, Q2) 5.7 8.6 

% of Merchandise Exports (2014) 8.1 12.3 

Source: Department of Agriculture, Food and the Marine, Fact Sheet on Irish Agriculture ς November 2015 

2.1 Exports  

Estimates suggest that 2014 ǎŀǿ ŎƻƴǘƛƴǳŜŘ ǎǘǊƻƴƎ ŜȄǇƻǊǘ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴ ǘƘŜ wŜǇǳōƭƛŎ ƻŦ LǊŜƭŀƴŘΩǎ 

food and drinks exports. Figure 1 shows that in 2014 the value of Irish food and drink exports 

increased by 4 ǇŜǊ ŎŜƴǘ ǘƻ ŀǇǇǊƻŀŎƘ ϵмл.5bn. Bord Bia attributes this sustained growth to the 

increased diversification of exports and the progress made by the food and drinks sector to boost 

the market position of food and drink products across key markets.24 Also, according to Bord Bia, a 

weakening in the Euro relative to Sterling helped to improve the competitive position of Irish exports 

in the UK as the year progressed.25 

Figure 1: wŜǇǳōƭƛŎ ƻŦ LǊŜƭŀƴŘΩǎ Cƻƻd and Drink Exports 2005 to 2013 όϵƳύ 

 

Source: Bord Bia (2014) ΨExport Performance & Prospects: Irish Food, Drink and Horticulture ς нлмоκмпΩ   

                                                           
22

 Primary sector taken to comprise Agriculture, Fisheries and Forestry. (National Income & Expenditure A31 
sectors AA and BB). 
23

 Taken to comprise primary production along with food & drinks and wood processing sectors. (NIE A31 
sectors AA, BB, DA & DD) 
24

 Bord Bia (2014) ΨExport Performance & Prospects: Irish Food, Drink and Horticulture ς нлмоκмпΩ, 10, 
http://www.bordbia.ie/industry/manufacturers/insight/publications/MarketReviews/Documents/Export-
Performance-and-Prospects-2013-2014.pdf.  
25

 Bord Bia (2015) ΨExport Performance & Prospects: Irish Food, Drink and Horticulture ς 2014/15Ω, 5, 
http://www.bordbia.ie/industry/manufacturers/insight/publications/MarketReviews/Documents/Export-
Performance-and-Prospects-2015.pdf.  

http://www.bordbia.ie/industry/manufacturers/insight/publications/MarketReviews/Documents/Export-Performance-and-Prospects-2013-2014.pdf
http://www.bordbia.ie/industry/manufacturers/insight/publications/MarketReviews/Documents/Export-Performance-and-Prospects-2013-2014.pdf
http://www.bordbia.ie/industry/manufacturers/insight/publications/MarketReviews/Documents/Export-Performance-and-Prospects-2015.pdf
http://www.bordbia.ie/industry/manufacturers/insight/publications/MarketReviews/Documents/Export-Performance-and-Prospects-2015.pdf
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While Irish mechanised exports as a whole grew by almost 5 per cent between 2009 and 2014, food 

ŀƴŘ ōŜǾŜǊŀƎŜ ŜȄǇƻǊǘǎ ǊƻǎŜ ǘƻ ŀ ǊŜŎƻǊŘ ƘƛƎƘ ƻŦ ŀƭƳƻǎǘ ϵмлΦр ōƛƭƭƛƻƴΣ ǊŜǇǊŜǎŜƴǘƛƴƎ ŀ пр ǇŜǊ ŎŜƴǘ 

increase since 2009.26 Such export focused growth underlines the strategic importance of the agri-

fƻƻŘ ǎŜŎǘƻǊ ǘƻ ǘƘŜ LǊƛǎƘ ŜŎƻƴƻƳȅ ŀƴŘ ŦǳǊǘƘŜǊ ŜǎǘŀōƭƛǎƘŜǎ ǘƘŜ ǎŜŎǘƻǊΩǎ ǊŜǎƛƭƛŜƴŎŜ ǘƘǊƻǳƎƘ ŀ ǇŜǊƛƻŘ ƻŦ 

economic crisis.  

Figure 2 shows that the share of exports to the United Kingdom eased slightly from 42 per cent in 

2013 to 40 per cent in 2014. Trade increased in line with overall food and drink exports to the UK, 

wƘƛŎƘ ǎǘŀƴŘǎ ŀǘ ŀƴ ŜǎǘƛƳŀǘŜŘ ϵпΦн billion. For the primary subsector, drivers of export growth to the 

UK, stronger export values for beverages, prepared foods, mushrooms and poultry helped offset 

lower beef and dairy values. 

Figure 2: aŀǊƪŜǘ 5ƛǎǘǊƛōǳǘƛƻƴ ƻŦ ǘƘŜ wŜǇǳōƭƛŎ ƻŦ LǊŜƭŀƴŘΩǎ CƻƻŘ ŀƴŘ 5Ǌƛƴƪ 9ȄǇƻǊǘǎ ό҈ύ 

 

Source: Bord Bia (2015) ΨExport Performance & Prospects: Irish Food, Drink and Horticulture ς нлмоκмпΩ   

This is largely consistent with the figures provided in Table 6, which show that between 2013 and 

2014, the strongest overall export subsector performers were dairy products and ingredients (+3 per 

cent), beef (+1 per cent) and prepared foods (+8 per cent).    

 

                                                           
26

 Department of Agriculture, Food anŘ ǘƘŜ aŀǊƛƴŜΣ Ψ[ƻŎŀƭ wƻƻǘǎ Dƭƻōŀƭ wŜŀŎƘ CƻƻŘ ²ƛǎŜ нлнрΥ ! мл-Year 
Vision for the Irish Agri-CƻƻŘ LƴŘǳǎǘǊȅΩΣ https://www.agriculture.gov.ie/media/migration/agri-
foodindustry/foodwise2025/report/FoodWise2025.pdf.  

https://www.agriculture.gov.ie/media/migration/agri-foodindustry/foodwise2025/report/FoodWise2025.pdf
https://www.agriculture.gov.ie/media/migration/agri-foodindustry/foodwise2025/report/FoodWise2025.pdf
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¢ŀōƭŜ сΥ wŜǇǳōƭƛŎ ƻŦ LǊŜƭŀƴŘΩǎ CƻƻŘ ŀnd Drink Exports, 2013 and 2014 

 2013 όϵƳύ 2014 (e) όϵƳύ 
2013/2014  

% +/- 

Dairy products & ingredients 2,968 3,055 +3 

Beef 2,248 2,270 +1 

Prepared Foods 1,669 1,805 +8 

Beverages 1,197 1,205 +1 

Pigmeat 552 570 +3 

Seafood 496 540 +8 

Edible Horticulture & Cereals 222 230 +4 

Poultry 259 310 +20 

Sheepmeat 216 218 +1 

Live Animals 245 245 0 

Total Food & Drinks 10,072 10,448 +4 
Source: Bord Bia (2015) ΨExport Performance & Prospects: Irish Food, Drink and Horticulture ς 2014/15Ω   

Despite a challenging year for trade in 2012, caused by slow economic demand and more favourable 

trade destinations elsewhere, the proportion of exports of Irish food and drinks to markets in 

continental Europe rebounded significantly in 2013. For 2013 exports to the continental EU market 

ǿŜǊŜ ŜǎǘƛƳŀǘŜŘ ǘƻ ƘŀǾŜ ƛƴŎǊŜŀǎŜŘ ōȅ мм ǇŜǊ ŎŜƴǘΣ ǊŜŀŎƘƛƴƎ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ϵоΦнōƴΣ ǊŜǇǊŜǎŜƴǘƛƴƎ ƻǾŜǊ 

32 per cent of total exports.27 Following the double digit growth experienced in 2013, for 2014 the 

value of exports to other European markets grew at a slower rate than overall trends for the year. 

According to Bord Bia this reflects strong demand outside of the EU and a more tentative consumer 

environment across key European markets. For 201пΣ ŜȄǇƻǊǘǎ ƛƴŎǊŜŀǎŜŘ ōȅ н҈ ǘƻ ǊŜŀŎƘ ϵоΦо ōƛƭƭƛƻƴΦ 

This equates to 31% of total exports.28 

Table 7 shows that for 2014 the UK remaineŘ ǘƘŜ wŜǇǳōƭƛŎ ƻŦ LǊŜƭŀƴŘΩǎ most important export 

market with 39.9 per cent of total exports, and with a value of appǊƻȄƛƳŀǘŜƭȅ ϵпΦмōƴΦ ²ƘŜƴ broken 

down further, of the total UK percentage of Irish exports, the proportion of exports destined for 

DǊŜŀǘ .Ǌƛǘŀƛƴ ŀŎŎƻǳƴǘŜŘ ŦƻǊ ооΦу ǇŜǊ ŎŜƴǘ όŀƳƻǳƴǘƛƴƎ ǘƻ ŀƴ ŜǎǘƛƳŀǘŜŘ ǾŀƭǳŜ ƻŦ ϵоΦрōƴύΣ ǿƘƛƭŜ ǘƘŜ 

proportion of exports destined for Northern Ireland accounted for 6.1 per cent (amounting to an 

ŜǎǘƛƳŀǘŜŘ ǾŀƭǳŜ ƻŦ ϵлΦсōƴύΦ  

                                                           
27

 {ƻǳǊŎŜΥ .ƻǊŘ .ƛŀ όнлмпύ ΨExport Performance & Prospects: Irish Food, Drink and Horticulture ς нлмоκмпΩ  p.11 
28

 Bord Bia (2015ύ ΨExport Performance & Prospects: Irish Food, Drink and Horticulture ς 2014/15Ω  p.2 
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The primary subsector drivers of export growth to Northern Ireland were live animals (55.1 per 

cent), edible horticulture (27.1 per cent), beverages (7.9 per cent), and beef (6.0 per cent). 
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Table 7: Irish Exports by Subsector and Destination 2014 

 UK29 GB30 NI31 OEU32 
Other 
Europe 

33 

North 
America 

Central and 
South America 

East 
Asia 

Africa 
Middle 

East 
Oceania Russia 

other 
international 

Total 
Sales 

Beef 47.7% 41.7% 6.0% 49.7% 1.1% 0.0% 0.0% 1.0% 0.1% 0.1% 0.1% 0.3% 0.0% ϵнΦлōƴ 

Beef Offal 26.1% 25.4% 0.6% 39.8% 0.0% 0.1% 0.6% 24.9% 4.6% 0.1% 0.0% 3.9% 0.1% ϵлΦнōƴ 

Beverages 
 

31.1% 23.2% 7.9% 22.1% 1.9% 36.6% 1.0% 1.6% 2.0% 1.1% 1.6% 1.0% 0.1% ϵмΦмōƴ 

Dairy 32.1% 29.3% 2.8% 27.5% 0.1% 6.4% 1.9% 17.1% 5.2% 8.7% 0.2% 0.8% 0.0% ϵоΦмōƴ 

Edible 
horticulture 

91.8% 64.6% 27.1% 4.5% 0.0% 2.6% 0.0% 0.0% 0.8% 0.2% 0.0% 0.0% 0.0% ϵлΦнōƴ 

Pigmeat 59.3% 52.0% 7.3% 16.1% 0.2% 3.9% 0.5% 17.9% 0.3% 0.1% 1.1% 0.5% 0.0% ϵлΦсōƴ 

Poultry 82.9% 77.2% 5.7% 13.7% 0.0% 0.0% 0.0% 0.4% 2.8% 0.0% 0.0% 0.1% 0.0% ϵлΦоōƴ 

Prepared 
Foods 

38.6% 34.8% 3.8% 23.6% 0.5% 4.9% 0.9% 6.3% 15.4% 3.7% 1.9% 3.7% 0.4% ϵмΦуōƴ 

Seafood 10.6% 9.1% 1.5% 54.9% 0.8% 0.2% 0.2% 9.2% 18.1% 0.1% 0.1% 3.7% 2.1% ϵлΦрōƴ 

Sheepmeat 14.1% 13.0% 0.3% 78.4% 4.2% 0.0% 0.0% 1.6% 1.5% 0.0% 0.0% 0.0% 0.0% ϵлΦмōƴ 

Live Animals 63.9% 8.8% 55.1% 27.2% 0.0% 0.0% 0.0% 0.0% 9.0% 0.0% 0.0% 0.0% 0.0% ϵлΦнōƴ 

% of Total 
Exports 

39.9% 33.8% 6.1% 31.6% 0.7% 7.0% 0.9% 8.6% 5.8% 3.4% 0.6% 1.3% 0.2% ϵмлΦрōƴ 

Source: CCBS calculations based on data provided by Bord Bia (2015)

                                                           
29

 Great Britain & Northern Ireland 
30

 Great Britain 
31

 Northern Ireland 
32

 άhǘƘŜǊ 9¦έ ƳŜŀƴǎ 9¦ aŜƳōŜǊ {ǘŀǘŜǎ ƻǘƘŜǊ ǘƘŀƴ ǘƘŜ wŜǇǳōƭƛŎ ƻŦ LǊŜƭŀƴŘ 
33

 άhǘƘŜǊ 9ǳǊƻǇŜέ ƳŜŀƴǎ ƴƻƴ-EU European nations 
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2.2 Employment  

As seen in Figure 3, as of 2014 (Q4), the overall agri-food sector accounted for 13.9 per cent of 

employment in the Republic of Ireland. 105,900 were employed in the agriculture, forestry and 

fishing subsector, while 137,500 were employed in the accommodation and food service activities 

subsector. 

Figure 3: Persons aged 15 years and over in employment (Thousands) classified by NACE 
Rev.2 Economic Sector, 2014 Q4 

Source: CSO (2014) QNHS Data (Q4 2014) 

Table 8 shows that of the estimated 1,938,900 persons aged 15 and over in employment across all 

economic sectors, 5.2 per cent (or approximately 100,900 persons) were employed in the crop and 

animal production, hunting and related service activities sector. Table 8 also reveals that 4.4 per cent 

(or 85,200 persons) were employed within food and beverage service activities.  

 

 

0

200

400

600

800

1000

1200

1400

1600



21 
 

Table 8: Persons Ages 15 Years and Over in Employment (ILO) Classified by Economic 

Sector (NACE Rev 2) 2014 Q4 

Economic sector (NACE Rev.2) 2014 Q4 όΨлллύ % of Total 

Crop and Animal Production, Hunting and Related Service Activities 100.9 5.2% 

Fishing and Aquaculture 3.0 0.2% 

Manufacture of Food Products 47.5 2.4% 

Manufacture of Beverages 6.5 0.3% 

Food and Beverage Service Activities 85.2 4.4% 

Total Persons 1,938.9 
Source: Quarterly National Household Survey (QNHS), Central Statistics Office, Ireland.

34
 

 

3. Challenges and Opportunities  
This project was undertaken due not only to the importance of the agri-food sector to the 

economies of both jurisdictions but also in light of the increasing challenges and opportunities which 

face the small but growing artisan and organic sector, in particular within the wider border region. 

Today supply chains within the agri-food sector have become more globalised and interdependent 

than ever before. Indeed, recent years have been characterised by increased imports and exports, 

with product sourcing gradually extending beyond domestic boundaries. While such trends 

undeniably present numerous opportunities for growth, evidence gathered for this report underlines 

the fact that the agri-food sector is also a highly risk-sensitive sector.  

3.1 Vulnerability and Risks  

On a global level, growths in population along with threats to environmental sustainability and 

energy security have collectively placed an increasing demand on the agri-fƻƻŘ ǎŜŎǘƻǊΩǎ ŦƛƴƛǘŜ 

resources, thus rendering it increasingly vulnerable to market volatility.  

Moreover, the race for cost efficiency which marked the late 1980s and the resulting widespread 

food safety hazards and incidents in the 1990s (including the Bovine Spongiform Encephalopathy 

crisis) were followed by substantial increases in risk concerns at the consumer level. As a result of 

such contextual risks, maintaining a steady source of supply while assuring quality stability and 

avoiding price fluctuations and transportation disruption are among the key drivers for success for 

agri-food businesses.  

On both sides of the border regulation plays a significant role in maintaining food safety and 

security, food hygiene and health and safety practices on farms. While each jurisdiction is 

                                                           
34

 Data may be subject to future revision. 
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considered relatively small in comparison to its larger EU member state competitors, and thus more 

agile in responding to market opportunities, multiple layers of bureaucracy have been perceived as 

preventing companies from converting market opportunities into growth. 

As modern agri-food supply chains have become more global and complex, they have 

simultaneously come to face increased risks. Such risks ƘŀǾŜ ŀǳƎƳŜƴǘŜŘ ǘƘŜ ǎŜŎǘƻǊΩǎ ǾǳƭƴŜǊŀōƛƭƛǘȅ ƛƴ 

supply chains, as disruptions may occur at any time, ranging from weather-related incidents to 

supplier problems, transport congestion and security concerns.  

In sum, the agri-food sector has largely always been a risk intensive sector given that uncertainty has 

long remained a basic characteristic of agricultural production. However, changes in global trade 

conditions with new trading partners, dealing with complex products such as those provided by the 

agri-food sector, have brought with it a new range of uncertainties and risks.   

Given the risk intensive nature of the agri-food sector, it is therefore unsurprising that it failed to be 

immune from the onset of the global financial crisis in 2007. Intense trade liberalisation and financial 

globalisation served as channels through which the crisis spread from the advanced economies to 

emerging and developing ones.  

One of the major challenges associated with the global financial crisis included greater currency 

volatility, reduced consumer spending and less access to credit. Businesses and consumers operating 

within the border region on the island of Ireland were inevitably disproportionately impacted by the 

uncertainty associated with volatile and fluctuating exchange rates. Furthermore, as was seen in 

Figure 1, exports from the Republic of Ireland were unfavourably affected, partially attributable to 

the weakening of Sterling against the Euro. 

Nevertheless, unlike many other sectors adversely affected by the crisis, the agri-food sector has 

proven to be remarkably resilient. Indeed, Figure 1 also shows that a considerable share of losses in 

exports incurred by the Republic of Ireland in 2009 were recovered by 2010, whilst agri-food exports 

from Northern Ireland likewise experienced comparable growth over the same period. What is 

more, a weakened Sterling against a stronger Euro presented exporters in Northern Ireland with 

new opportunities to sell in Eurozone markets. Statistics show, however, that pressures remain on 

the industry as between 2010 and 2013 the total agricultural output price index increased by 31.7 
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per cent. In particular, potatoes, cereals and cattle price indices increased by 58.4%, 56.6% and 

38.8% respectively.35  

Transport infrastructure on the island of Ireland, including roads, rail transport, airports and ports, 

has long presented challenges to the development of a thriving cross-border agri-food network. 

Given the peripheral nature of much of the border region, with inferior road and railway networks in 

numerous areas, has meant that the supply route to market is more difficult than in other areas. 

Likewise, fluctuations in the price of oil have often had a direct impact upon the cost of road 

transport in addition to increasing the cost of production. 

4. The Strategic Context  
Both jurisdictions on the island of Ireland recognise the economic importance of the agri-food sector 

ƛƴ ǘƘŜƛǊ ǊŜǎǇŜŎǘƛǾŜ ǎǘǊŀǘŜƎƛŜǎΦ bƻǊǘƘŜǊƴ LǊŜƭŀƴŘΩǎ Going for Growth emphasises its position as the 

ǊŜƎƛƻƴΩǎ άƳƻǎǘ ǎǳŎŎŜǎǎŦǳƭ ƛƴŘǳǎǘǊȅέ όǇΦмлύΣ ǿƘƛƭŜ LǊŜƭŀƴŘΩǎ Food Wise 2025 ƴƻǘŜǎ Ƙƻǿ άAgri-food is 

ƴƻǿ ŦƛǊƳƭȅ ǇƻǎƛǘƛƻƴŜŘ ŀǘ ǘƘŜ ƘŜŀǊǘ ƻŦ LǊŜƭŀƴŘΩǎ ƧƻǳǊƴŜȅ ǘƻ ŜŎƻƴƻƳƛŎ ǊŜŎƻǾŜǊȅέ όǇΦнύΦ Both strategies 

also set out their ambitions for continuing growth in the sector, which can be summarised as 

follows: 

Figure 4: Strategic growth objectives for the agri-food sector 

 

There are significant similarities between the objectives set out in both strategies which are 

suggestive of the potential for cooperation between the two jurisdictions in achieving them. 

                                                           
35

 CSO, Statistical Yearbook of Ireland 2014, http://www.cso.ie/en/releasesandpublications/ep/p-
syi/statisticalyearbookofireland2014/.  

Food Wise 2025 

Increase value of exports by 85% to ϵ19bn by 
2025 

Increase value added by 70% to over ϵ13bn 
by 2025 

Increase value of primary production by 65% 
to almost ϵ10bn by 2025 

Creation of additional 23,000 jobs 

Going for Growth 

Grow sales outside Northern Ireland by 75% 
to £4.5bn  

Grow value added by 60% to £1bn 

Grow sales by 60% to £7bn by 2020  

Grow employment by 15% to 115,000 

http://www.cso.ie/en/releasesandpublications/ep/p-syi/statisticalyearbookofireland2014/
http://www.cso.ie/en/releasesandpublications/ep/p-syi/statisticalyearbookofireland2014/
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IƻǿŜǾŜǊΣ ƛǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƴƻǘŜ ǘƘŀǘ ƛǘ ƛǎ ƻƴƭȅ bƻǊǘƘŜǊƴ LǊŜƭŀƴŘΩǎ Going for Growth strategy that 

explicitly sets out a vision that can encompass both jurisdictions: 

άhǳǊ {ǘǊŀǘŜƎƛŎ !Ŏǘƛƻƴ tƭŀƴ ώΧϐ ǊŜŎƻƎƴƛȊŜǎ ǘƘŀǘ ƛƴŘǳǎǘǊȅ ŀƴŘ ƎƻǾŜǊƴƳŜƴǘǎ ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ƻƴΣ 
and sharing in, strategic initiatives on an all island basis present an opportunity to underpin 
the growth plans we have envisaged. Central to this cooperation will be the sharing of 
resources in knowledge generation, collectively pursuing market opportunities where there 
are commercial and pragmatic reasons, and working together to improve quality and 
efficiency along each stage of the supply chain which maximizes the potential for sustainable 
ŀƴŘ ƛƳǇǊƻǾŜŘ ǇǊƻŦƛǘŀōƛƭƛǘȅ ŦƻǊ ŀƭƭ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ǎǳǇǇƭȅ ŎƘŀƛƴέ όǇǇΦмл-11). 

 

Lƴ ŎƻƴǘǊŀǎǘΣ LǊŜƭŀƴŘΩǎ Food Wise 2025 refers to Northern Ireland only ƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ǘƘŜ ¦YΩǎ 

negotiations over its membership of the European Union and the possibility of its leaving, and how 

these may impact on the Irish agri-food sector:36 

άUK is the biggest destination for Irish agri-food exports and therefore the issues associated 
with any possible UK exit from the EU and UK renegotiation of its relationship with EU must 
be monitored and managed to minimize potential negative impacts. The terms of any 
renegotiation or exit would be ƛƳǇƻǊǘŀƴǘ ŦǊƻƳ LǊŜƭŀƴŘΩǎ ǇŜǊǎǇŜŎǘƛǾŜ ōǳǘ ǘƘŜǊŜ could be 
possible implications in a number of areas such as animal health, plant health, food labelling, 
state aids, competitiveness, veterinary restrictions, cross border trade with Northern Ireland 
and trade with Great Britain, EU budgetary implications and knock-on effects for CAP budget 
and adjustments to the EU Common Fisheries Policyέ όǇΦмпύ. 

 

bƻǊǘƘŜǊƴ LǊŜƭŀƴŘΩǎ Going for Growth makes a number of recommendations whose implementation 

would depend on cross-jurisdictional cooperation. These include: 

¶ Establishing a single Agri-CƻƻŘ aŀǊƪŜǘƛƴƎ ƻǊƎŀƴƛǎŀǘƛƻƴ ǘƘŀǘ ǿƻǳƭŘ άŜȄǇƭƻǊŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ 

work with Bord Bia and Scotland Food and Drink in areas of mutual interest and where joint 

ǇǊƻƎǊŀƳƳŜǎ ǿƻǳƭŘ ŜƴŀōƭŜ ŀŎŎŜǎǎ ǘƻ 9¦ ŦǳƴŘƛƴƎ ǎǘǊŜŀƳǎέ όǇΦмпύΦ 

¶ wŜƳƻǾƛƴƎ ōŀǊǊƛŜǊǎ ǘƻ ŜȄǇƻǊǘ ŀƴŘ άƛŘŜƴǘƛŦȅ ŀǊŜŀǎ ǿƘŜǊŜ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ ŀǳǘƘƻǊƛǘƛŜǎ ƛƴ ǘƘŜ 

Republic of IrelaƴŘ Ŏŀƴ ƘŀǎǘŜƴ ŀƴŘ ŀǎǎƛǎǘ ƳŀǊƪŜǘ ŜƴǘǊȅέ όǇΦмпύΦ 

¶ Agri-ŦƻƻŘ ƛƴŘǳǎǘǊȅ ǘƻ ǇŀǊǘƴŜǊ ǿƛǘƘ bƻǊǘƘŜǊƴ LǊŜƭŀƴŘ DƻǾŜǊƴƳŜƴǘ ǘƻ άŘŜƭƛǾŜǊ ǎǿƛŦǘƭȅ ƻƴ ŀƴ ŀƭƭ-

ƛǎƭŀƴŘ Ǉƭŀƴǘ ƘŜŀƭǘƘ ŦǊŀƳŜǿƻǊƪέ όǇΦмпύΦ 

¶ bƻǊǘƘŜǊƴ LǊŜƭŀƴŘ DƻǾŜǊƴƳŜƴǘ ǘƻ άƭŜŀǊƴ ŦǊƻƳ .ƻǊŘ .ƛŀ ŜȄǇŜǊƛŜƴŎŜ ǿƛǘƘ ǘƘŜ hǊƛƎƛn Green 

ōǊŀƴŘέ όǇΦмрύΦ 

                                                           
36

 Another (understandable) difference in the two strategies is the approach taken to EU policies affecting the 
agri-food sector. As an economic actor in a Member State, it is clear that the industry in Ireland regards its 
Government as having the potential to influence the direction of EU policies, which is not the case to the same 
extent in regards to the Northern Ireland administration. 
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wŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŎƻƴǘŀƛƴŜŘ ƛƴ LǊŜƭŀƴŘΩǎ Food Wise 2025 that touch upon similar issues to those 

raised in Going for Growth are generally conceived as being taken forward by Irish government 

departments and agencies, and collaboration as being on a single jurisdiction inter-agency basis. 

Thus, for example, in relation to market development Food Wise 2025 recommends that the 

5ŜǇŀǊǘƳŜƴǘ ƻŦ !ƎǊƛŎǳƭǘǳǊŜΣ CƻƻŘ ŀƴŘ ǘƘŜ aŀǊƛƴŜ άŜȄǇƭƻǊŜ ǿƛǘƘ ǊŜƭŜǾŀƴǘ ǎǘŀǘŜ ŀƎŜƴŎƛŜǎ ƳŜŀǎǳǊŜǎ ǘƻ 

better link in the agri-food sector with the experience of tourists, including the promotion of food, 

ōŜǾŜǊŀƎŜǎ ŀƴŘ ƳŀǊƛƴŜ ǘǊŀƛƭǎέ όǇΦ58). 

Indeed, the interdependence of the agri-food and tourism sectors is repeatedly highlighted in both 

strategies, with a common focus on exploiting the potential of that interdependence for increased 

growth. In this regard Going for Growth states: 

άNorthern Ireland is building a rising profile as a tourist destination, with 30% of tourist spend 
on food and drink. With our products attracting a number of national and international food 
awards and recognition for their provenance and quality, there is potential to build a stronger 
alliance between food and tourism, leveraging the unique qualities of our landscape, rich 
history, tradition and culture in marketing produce and maximising the contribution of high 
quality wholesome and artisan products to enhance the visitor experience. Food is 
increasingly important in Tourism LǊŜƭŀƴŘΩǎ Ǝƭƻōŀƭ ƳŀǊƪŜǘƛƴƎ ƻŦ ǘƘŜ ƛǎƭŀƴŘέ όǇΦнтύ. 

 

Meanwhile, Food Wise 2025 notes: 

άIreland, with its unique culture, friendly people, natural landscapes and attractive 
environment needs to be marketed in a distinctive manner in these regions so that when Irish 
agri-food companies enter these markets there is already a recognition, knowledge and image 
of Ireland which resonates with consumers, marking out what makes Ireland special and why 
Ireland is a country which can be trusted to deliver high quality goods. There is a strong 
connection between this pŜǊǎǇŜŎǘƛǾŜ ƻŦ ΨLǊŜƭŀƴŘΩ ŀƴŘ ǘƘŜ Irish tourism and agri-food sectors. 
These two economic sectors are key indigenous industries driving export growth and they are 
interlinked and provide complementary benefits to each other, this complementarity must be 
capitalised on so that both sectors gain maximum benefits for the economyέ όǇΦруύ. 

 

In sum, whilst both strategies focus on an industry with significant differences in terms, for example, 

of their relative sizes and governmental contexts, both Going for Growth and Food Wise 2025 also 

highlight important similarities. These similarities not only include current and future target export 

markets, but also growth objectives and some of the mechanisms identified to achieve those 

objectives.  
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The cross-border context  
Before considering the specific status of cross-border trade between the two jurisdictions on the 

island of Ireland, it is important to take note from the outset what may be considered a challenge to 

such trade within the agri-food sector posed by consumer preferences. As can be seen in Figure 5, 

there are some considerable differences between consumers in Ireland, Great Britain, and Northern 

Ireland in terms of the importance they place on purchasing local produce. According to the figures 

provided by Bord Bia in 2011, whilst 25% of consumers surveyed in GB responded that buying 

produce from their local area was either not at all important (12%) or not very important (13%), only 

3% considered it not at all important in both Ireland and Northern Ireland. In contrast, 73% of 

respondents in Ireland and 62% in Northern Ireland regarded buying local produce as very or fairly 

important, whereas only 51% of respondents in GB placed the same importance on this issue. 

Although the evidence suggests that consumers in GB are less likely to prioritise the purchase of 

local produce than their counterparts on the island of Ireland, there is also a considerable difference 

between consumers in Ireland and Northern Ireland in that consumers in the Republic of Ireland 

appear to place greater importance on local produce than those in Northern Ireland. In relation to 

cross-border activity in the agri-food sector, this raises the question as to whether the differentials in 

consumer preferences for purchasing local produce can have a frictional effect on the potential to 

optimise cross-border trade in this sector. Additionally, implicit in this question is what consumers 

ŎƻƴǎƛŘŜǊ ǘƻ ōŜ άƭƻŎŀƭέ ς what, particularly in the border region itself, is the geographical space that 

constitutes the local? In other words, does a consumer in Dundalk, for example, consider produce 

ŦǊƻƳ bŜǿǊȅ ƭŜǎǎ άƭƻŎŀƭέ ǘƘŀƴ ǇǊƻŘǳŎŜ ŦǊƻƳ /ƻǊƪΣ ŜǾŜƴ ǘƘƻǳƎƘ ǘƘŜ ƭŀǘǘŜǊ ƛǎ ƳƻǊŜ ƎŜƻƎǊŀǇƘƛŎŀƭƭȅ 

distant? 

Figure 5: How important or not is buying local produce i.e. products produced in your local 

area, to you when purchasing food? 

 

Source: Bord Bia (2011), PERIscope 6 Irish Consumers & Their Food 
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However, whilst these issues will be addressed later in this report, InterTradeIreland warns those in 

the agri-food sector ǘƘŀǘ άǘƘŜ ǇǊŜŦŜǊŜƴŎŜ ŦƻǊ ōǳȅƛƴƎ ƭƻŎŀƭ produce does not undermine the constant 

necessity to maintain and improve cost competitiveness and should not be used as an excuse for 

localised campaigns that may not be in the long-term interests of the industry as ŀ ǿƘƻƭŜέΦ37 The 

constant need for improved cost competitiveness is a particular challenge for many businesses in the 

border region, including a significant number of those interviewed for this study. According to a 

2008 ICBAN report, factors contributing to that challenge include the existence of larger operators 

outside the border region and poor infrastructure within the region itself.38  

Infrastructure deficiencies in the border region may compound the challenges faced by small 

enterprises that characterise the agri-food landscape throughout the island of Ireland. Additionally, 

such deficiencies in the border area may magnify the potential problems arising from an 

ά!Ǌǘƛǎŀƴκ{Ƴŀƭƭ CƻƻŘ .ǳǎƛƴŜǎǎ ǎŜŎǘƻǊ ώǘƘŀǘϐ ƛǎ ƘƛƎƘƭȅ ŦǊŀƎƳŜƴǘŜŘ ŀƴŘ ŜƴŎƻƳǇŀǎǎŜǎ ŀ ǿƛŘŜ ǊŀƴƎŜ of 

ŦƻƻŘǎέ.39 {ǳŎƘ ŦǊŀƎƳŜƴǘŀǘƛƻƴ ŀƴŘ ŘƛǾŜǊǎƛǘȅ ŎƻǳƭŘΣ ƛƴ ǘǳǊƴΣ ŀŦŦŜŎǘ ǘƘŜ ǎŜŎǘƻǊΩǎ ŀōƛƭƛǘȅ ǘƻ fully exploit 

the potential benefits derived from clustering or the creation of sectoral ecosystems. Those benefits 

άŎŀƴ ƛƴŎƭǳŘŜ access to an appropriately skilled and highly mobile labour pool, local supplier linkages 

and the acceleration of the diffusion of information and knowledge leading to the development of 

ƴŜǿ ǇǊƻŘǳŎǘǎ ŀƴŘ ǎŜǊǾƛŎŜǎέ ǿƘƛŎƘ ς if small-scale agri-food enterprises are indeed fragmented and 

especially diverse ς in other sectors can be accrued even on a cross-border basis and not only 

through clustering within a single jurisdiction.40 

bƻǊǘƘŜǊƴ LǊŜƭŀƴŘΩǎ wǳǊŀƭ 5ŜǾŜƭƻǇƳŜƴǘ tǊƻƎǊŀƳƳŜ нлмп-нлнл ŀƭǎƻ ƴƻǘŜǎ ŀǎ ŀ ǿŜŀƪƴŜǎǎ ǘƘŀǘ άLow 

levels of co-operation and collaboration amongst local supply chain actors means the potential for 

ŜŦŦƛŎƛŜƴŎȅ ŀƴŘ ƎǊƻǿǘƘ ƛǎ ƭƛƳƛǘŜŘ ŀƴŘ ǘƘŜǊŜ ƛǎ ƛƴŎǊŜŀǎƛƴƎ ǇǊŜǎǎǳǊŜ ŦƻǊ ƭƻǿ ƳŀǊƎƛƴǎέ όǇΦпнύΣ ŀƴŘ ǘƘŀǘ 

άBorder regions, and other parts of rural NI continue to suffer from the legacy of the conflict and 

                                                           
37

 InterTradeIreland, Agri-Food: A Study for Cross-Border CooperationΣ ǇΦнлΦ bƻǊǘƘŜǊƴ LǊŜƭŀƴŘΩǎ wǳǊŀƭ 
Development Programme 2014-20нл ŀƭǎƻ ƛŘŜƴǘƛŦƛŜǎ ǘƘŜ άǘŜƴŘŜƴŎȅ ǘƻǿŀǊŘ ƭƻǿ-tech production and local 
ƳŀǊƪŜǘǎέ ŀǎ ŀ ǿŜŀƪƴŜǎǎ 
(http://www .intertradeireland.com/media/intertradeirelandcom/researchandstatistics/publications/InterTrad
eIrelandAgri-FoodReport2011.pdfΣ ǇΦпнύΦ Lƴ ŎƻƴǘǊŀǎǘΣ ƘƻǿŜǾŜǊΣ LǊŜƭŀƴŘΩǎ wǳǊŀƭ 5ŜǾŜƭƻǇƳŜƴǘ tǊƻƎǊŀƳƳŜ нлмп-
нлнл Ƙŀǎ ŀǎ ƻƴŜ ƻŦ ƛǘǎ ƻōƧŜŎǘƛǾŜǎ άLƳǇǊƻǾƛƴƎ ώǘƘŜϐ ŎƻƳǇŜǘitiveness of primary producers by better integrating 
them into the agri-food chain through quality schemes, adding value to agricultural products, promotion in 
local markets ŀƴŘ ǎƘƻǊǘ ǎǳǇǇƭȅ ŎƘŀƛƴǎέ όǇΦунΤ ŜƳǇƘŀǎƛǎ ŀŘŘŜŘύΦ 
38

 ICBAN, Study of the Food Sector in the INTERREG IIIA Eligible Area, p.31. 
39

 Department of Agriculture, Food and the Marine, Food Wise 2025, p.87. 
40

 InterTradeIreland, Mapping the Potential for All-Island Sectoral Ecosystems (September 2015), 
http://www.intertradeireland.com/researchandpublications/publications/publications/name-32301-en.php, 
p.10. This report includes three case-studies exploiting the potential for the development of all-island 
ecosystems in the pharmaceutical, medical devices, and software sectors. 

http://www.intertradeireland.com/media/intertradeirelandcom/researchandstatistics/publications/InterTradeIrelandAgri-FoodReport2011.pdf
http://www.intertradeireland.com/media/intertradeirelandcom/researchandstatistics/publications/InterTradeIrelandAgri-FoodReport2011.pdf
http://www.intertradeireland.com/researchandpublications/publications/publications/name-32301-en.php
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ŎƻƴǘƛƴǳŜ ǘƻ ŜȄǇŜǊƛŜƴŎŜ ǳƴƭƛƴƪŜŘ ōŀŎƪ ǘƻ ōŀŎƪ ŘŜǾŜƭƻǇƳŜƴǘ ōȅ ōƻǘƘ ƧǳǊƛǎŘƛŎǘƛƻƴǎέ όǇΦппύΦ41 In relation 

to the issue of ƛƴƴƻǾŀǘƛƻƴΣ ǘƘŜǊŜŦƻǊŜΣ bƻǊǘƘŜǊƴ LǊŜƭŀƴŘΩǎ w5t ƛŘŜƴǘƛŦƛŜǎ ǘƘŜ ƴŜŜŘ ǘƻ άŎǊŜŀǘŜ ŀƴ 

opportunity to link certain rural areas by way of progressing mutual, cross border projects to 

ŜƴŎƻǳǊŀƎŜ ǎƘŀǊƛƴƎ ƻŦ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜέ όǇΦусύΦ42 

Notwithstanding these challenges, enterprises in the cross-border region still manage to contribute 

to the cross-border flows of trade within the agri-food sector. However, the precise nature of that 

contribution is not immediately visible as it is generally subsumed within statistics that are all-island 

ƛƴ ƴŀǘǳǊŜΦ ¢Ƙƛǎ ŘƛŦŦƛŎǳƭǘȅ ƛǎ ƘƛƎƘƭƛƎƘǘŜŘ ōȅ L/.!bΩǎ нллу ǊŜǇƻǊǘΣ ǎǘŀǘƛƴƎ ǘƘŀǘ άŀ ǎǘǳŘȅ ƻŦ ŎǊƻǎǎ-border 

ǘǊŀŘŜ ǎǇŜŎƛŦƛŎŀƭƭȅ ƛƴ ǘƘŜ ŦƻƻŘ ǎŜŎǘƻǊ ǿŀǎ ƴƻǘ ŀǾŀƛƭŀōƭŜέ.43 It is important to stress, however, that the 

issue is not that we do not have statistical information regarding the nature of flows between 

Ireland and Northern Ireland within the agri-food sector; rather, that we cannot immediately 

apprehend from those statistics the nature of those flows that may occur between counties on 

either side of the border, or the specific input made by agri-food businesses located in those border 

counties to the wider all-island flows. 

Nevertheless, in order to understand the findings of the present report and place them in context, it 

is important to consider the evolution of trends in the wider cross-border trade in the agri-food 

sector in some detail. Although the figures provided by InterTradeIreland for cross-border trade by 

ǎŜŎǘƻǊ ŜƳǇƭƻȅ ǘƘŜ ŎŀǘŜƎƻǊȅ άCƻƻŘΣ ŘǊƛƴƪ ŀƴŘ ǘƻōŀŎŎƻέ, Figures 6 and 7 are nevertheless useful in 

offering an overview of the volume of trade between 1995 and 2012, in euros and sterling 

respectively.44 

 

 

 

                                                           
41

 https://www.daera-ni.gov.uk/publications/2014-2020-rural-development-programme-version-2  
42

 LǊŜƭŀƴŘΩǎ wǳǊŀƭ 5ŜǾŜƭƻǇƳŜƴǘ tǊƻƎǊŀƳƳŜ нлмп-2020 also refers to support for cross-border cooperation 
between Local Action Groups (LAGs). It states, for example, that ǘƘŜ aŀƴŀƎƛƴƎ !ǳǘƘƻǊƛǘƛŜǎ άin both Northern 
and Southern Ireland will provide particular support for those projects that relate to North-South co-operation 
with a view to improving the outcomes for those projects going forward. In this context, a system of calls for 
proposals to LAGs may be used for particular areas of interventions for example Rural Tourismέ όǇΦнфоύ. 
43

 ICBAN, Study of the Food Sector in the INTERREG IIIA Eligible Area, p.30. It is interesting to note that the 
absence of a cross-border perspective in the relevant literature is also noted by InterTradeIreland in its study 
ƻƴ ǎŜŎǘƻǊŀƭ ŜŎƻǎȅǎǘŜƳǎΥ ά! ǎǇŜŎƛŦƛŎ ƭƛƳƛǘŀǘƛƻƴ ƛƴ ǘƘŜ ƭƛǘŜǊŀǘǳǊŜ ŀǊƻǳƴŘ ŎƭǳǎǘŜǊǎ ƻǊ ǎŜŎǘƻǊŀƭ ŜŎƻǎȅǎǘŜƳǎΣ ǘƘŀǘ ƛǎ 
particularly relevant to the all-island context, is that it has little to say about cross-ōƻǊŘŜǊ ǎǇƛƭƭƻǾŜǊǎέΣ Mapping 
the Potential for All-Island Sectoral Ecosystems, p.10. 
44

 InterTradeIreland, http://www.intertradeireland.com/researchandpublications/trade-
statistics/sectoral_cross-border_trade/.  

https://www.daera-ni.gov.uk/publications/2014-2020-rural-development-programme-version-2
http://www.intertradeireland.com/researchandpublications/trade-statistics/sectoral_cross-border_trade/
http://www.intertradeireland.com/researchandpublications/trade-statistics/sectoral_cross-border_trade/
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Figure 6: Value of cross-border trade in Food, drinks and tobacco, 1995-нлмнΣ ϵa 

 

 

Figure 7: Value of cross-border trade in Food, drinks and tobacco, 1995-2012, £M 
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Three elements of the evolution of cross-border trade depicted above are worthy of note and to be 

borne in mind when considering the study of cross-border flows in Counties Armagh, Down, Louth 

and Monaghan that will follow. First, we can see that there has been a general steady increase in the 

amount of cross-border trade, despite some momentary falls, especially (as was referred to earlier) 

as a consequence of the global financial crisis. Secondly, the value of cross-border trade in the sector 

from Northern Ireland to Ireland overtook that from Ireland to Northern Ireland in the late 1990s. 

Third, the increase in cross-border trade has been much more accentuated from North to South, 

suggesting the relative importance of the Irish market to the agri-food sector in Northern Ireland.   

LŦ ǿŜ ŎƻƴǎƛŘŜǊ ǘƘŀǘ ƛƳǇƻǊǘŀƴŎŜ ƛƴ ǘŜǊƳǎ ƻŦ ǘƘŜ ǘƻǘŀƭ ŜȄǇƻǊǘǎ ƻŦ ŜŀŎƘ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ agri-food industry 

in 2013, only 5.9% of Irish produce was exported to Northern Ireland, while 15.6% of produce from 

Northern Ireland was exported to Ireland. Although, as noted in the earlier overview of the agri-food 

sector in each jurisdiction, the importance of the GB market outweighs by some distance that of the 

markets on either side of the border, it is nevertheless clear that the flows of cross-border trade on 

the island of Ireland appear to be much stronger in the North-South direction. This state of affairs 

ǿŀǎ ƘƛƎƘƭƛƎƘǘŜŘ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘǊŀŘŜ ōŜǘǿŜŜƴ ǘƘŜ ǘǿƻ ƧǳǊƛǎŘƛŎǘƛƻƴǎΩ ŜŎƻƴƻƳƛŜǎ ŀǎ ŀ ǿƘƻƭŜ ƛƴ ŀ ǊŜǇƻǊǘ 

undertaken for the Centre for Cross Border Studies by Bradley and Best:45 

άWhat these data show is that exports from the South to the North account for a share of 
total Southern exports that has declined steadily from a high of just over 10 per cent in 1972 
to a current value of only 1.5 per cent [2009]. However, exports from the North to the South 
account for over 10 per cent of total external Northern sales. In other words, the South is over 
six times more important as an export market for Northern firms than the North is as an 
export market for Southern firmsέ όǇΦфнύ. 

 

Crucially, however, although Bradley and Best pointed to a gradual decline in total exports from 

Ireland to Northern Ireland, this has not generally been the case within the agri-food sector, even if 

increases in cross-border trade within the sector have been more significant from North to South. 

But in what follows we will consider whether the businesses studied for the present report reflect 

the trends highlighted here. 

Who are they? Describing the businesses in this report  
A total of 68 businesses located in Counties Armagh, Down, Louth and Monaghan were interviewed 

for the present study. As noted in the explanation of the methodological approach taken for this 

research, an initial list of forty interviewees had been drawn up, but additional interviewees were 

                                                           
45

 John Bradley and Michael Best, Cross-Border Economic Renewal: Rethinking Regional Policy in Ireland 
(Armagh: Centre for Cross Border Studies, 2012), http://www.crossborder.ie/pubs/2012-economic-report.pdf. 

http://www.crossborder.ie/pubs/2012-economic-report.pdf
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added according to the links identified in the supply chains by those initial interviewees. As a result, 

the geographical distribution of the agri-food enterprises included in this report was to some extent 

determined by the research process itself. The resulting geographical spread is shown in Figure 8: 

Figure 8: Geographical distribution of businesses studied 

 

In order to ascertain whether there is any correlation between relative proximity to the border and 

levels of cross-ōƻǊŘŜǊ Ŧƭƻǿǎ όǿƘŜǘƘŜǊ ƛƴ ǘŜǊƳǎ ƻŦ ǘǊŀŘŜΣ ŜƳǇƭƻȅŜŜǎ ƻǊ ŎǳǎǘƻƳŜǊǎύΣ ŜŀŎƘ ōǳǎƛƴŜǎǎΩǎ 

distance to the nearest town or city in the other jurisdiction was recorded. With a number of the 

enterprises studied for this research located in rural areas, however, the peripherality of the border 

can be accentuated by deficiencies in transport infrastructure. As noted in the 2008 study carried 

out by ICBAN, for example, ǘƘƛǎ Ŏŀƴ ǇǊŜǎŜƴǘ ŘƛŦŦƛŎǳƭǘƛŜǎ ƛƴ ŦƻƻŘ ŘƛǎǘǊƛōǳǘƛƻƴ ŀǎ ŀƴ άƛƴŦŜǊƛƻǊ ǊƻŀŘ 

network and lack of alternatives such as rail, means that the physical route to market is more 

ŘƛŦŦƛŎǳƭǘέΦ46 What may be considered as a relatively short distance to the border, therefore, may not 

necessarily translate into ease of access. 

Of the businesses included in our research, the furthest from the border was a small County Down 

producer located over 50 miles from the nearest town in the Republic of Ireland, while two 

restaurants in County Monaghan were located only seven miles from the border with Northern 

                                                           
46

 Study of the Food Sector in the INTERREG IIIA Eligible Area, p.23. It is important to note that this description 
referred specifically to the North West region, but it is still applicable to some parts of the border area studied 
in the present report. 
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